
Crystal Lake Hamlet Board Meeting Minutes 

Monday, December 14, 2020 

 Sturgis Town Office/Council Chambers   

1. Call to Order – meeting called to order by Don Olson – 10:00 am 

 

2. Board members present: Don, Howard (phone), Brad  

 

3. Invited Guests: Reeve Cal Statchuk; Div 6 Councillor Brad Hallick 

 

4. Adoption of Agenda – Motion by Don – CARRIED 

 

5. Outstanding Financial Dispute with RM of Keys - Unauthorized Reduction to Hamlet 

Account for Municipal Property Taxes 

a. A background document, prepared by the Hamlet Board, had been provided 

earlier to the Reeve and Div 6 Councillor in preparation for the discussion.  The 

Hamlet Board presented the background info to the dispute and the rationale for 

its position.  The HB position was that there had been no agreement or authority 

to reduce the allocation from the historically agreed 2/3:1/3 split between the 

hamlet account and RM general account respectively, for the 2019 and 2020 fiscal 

years.  Further discussion was held to clarify a number of items for the Reeve and 

Div 6 Councillor to get full understanding of the dispute and the reason for the HB 

position. 

 

6. Outstanding Financial Dispute with the RM - Legal Fees Charged to Hamlet Account 

a. A background document, prepared by the Hamlet Board, had been provided 

earlier to the Reeve and Div 6 Councillor in preparation for the discussion.  The 

Hamlet Board presented the background info to the dispute and the rationale for 

its position.  The HB position was that additional charges for legal fees applied to 

the hamlet account, incurred by Council for appeals against the ILO development, 

were unfair and prejudicial to the ratepayers of Crystal Lake.  Furthermore, there 

was no authority to apply these additional fees.  The opposition and appeals 

carried out by Friends of the Aquifer were much broader-based that just Crystal 

Lake and that this was not solely a Crystal Lake issue.  Further discussion was held 

with the Hamlet Board showing that more than 50% of the donors (some as 

represented by the Village of Stenen and the Keys First Nation) were from outside 

Crystal Lake.  The Hamlet Board pointed out that such prejudicial and additional 

legal fees, beyond the hamlet regular revenue-sharing agreement, had been 



applied to the hamlet account for 2018, 2019 and 2020.  The Hamlet Board 

position was that all legal fees incurred by the RM in dealing with the appeals 

were the responsibility of the total RM and that additional charges against the 

hamlet account were unfair and prejudicial and unauthorized.  The HB position 

was that these additional charges must be reversed. 

 

7. Provision of Services Agreement Still Outstanding 

a. The Council and Hamlet Board had been in agreement for about 2 years that a 

formal Provision of Services Agreement would be very beneficial to both parties.  

Such Agreement would clearly spell out various roles and responsibilities of each 

party, financial matters such as revenue sharing, as well as the formulas for 

shared services.  Such an Agreement would have to be agreed to and signed off 

officially by both the Council and the current Hamlet Board.  The HB had provided 

a draft P of S Agreement on March 1, 2019, but there had been no response 

whatsoever from Council to date.  HB feels this Agreement is imperative to 

establish a good working relationship, with a clearly documented and understood 

Agreement, between Council and the HB.  It was acknowledged by all that the key 

element that must be resolved was the property tax revenue sharing formula. 

 

8. Next Steps:  The purpose of the meeting was to provide the Reeve and Div 6 Councillor 

with the Hamlet Board position on these three items.  No commitments of any sort 

were made other than to meet with full Council on January 12, 2020 to discuss these 

outstanding issues.  Hamlet Board will provide the two financial background documents 

to the Administrator to share with full Council prior to the Jan 12 meeting.  

 

9. Adjournment:  Meeting was adjourned at 12:00 noon 

 


